
London East Teacher Training Alliance

Professional Development for New 
Mentors

Teacher Educator Programme Level 2
Advanced Coaching & Mentoring 

Successful Classroom 
Observation 

Continuing Mentor 
Development

Wednesday 5th October 2022
Wednesday 19th October 2022, 9am-4pm

Wednesday 28th September 2022, 9:00am-12:00pm
Tuesday 4th October 2022, 3:45pm-5:15pm

Tuesday 6th December 2022, 3:45pm-5:15pm
Friday 17th March 2023, 8:30am-12:30pm

Tuesday 8th November 2022
Wednesday 9th November 2022

Wednesday 7th December 2022, 9.30am-3.30pm



TEP Level 2 Advanced Coaching & Mentoring and Coaching
Raise standards of teaching by harnessing your staff’s own potential, and 
help your teachers to successfully coach each other. Whether your school 
already uses this collaborative method as part of continuing professional 
development, or if it’s new to you, this course offers straightforward, 
accessible ways to develop coaching at your school. Coaching and 
mentoring are processes that allow individuals to reach their full 
potential. 

Successful Classroom Observation
This programme will contribute to consistent evaluation of teaching, 
learning and assessment as well as outcomes across your school. It will 
support the development of a strong evidence base to enhance 
self-evaluation and provide opportunities to consider ways of enhancing 
pedagogy, managing performance, and improving achievement. 
Developed by experienced inspectors, this five-unit programme includes 
three tutor-led days combined with distance learning and an assessed 
lesson observation. 

Continuing Mentor Development
Termly professional development meetings include strategic and 
operational elements. “Real-play” coaching with the BAFTA award-winning 
Actorshop will challenge and motivate mentors to embrace individuality 
and develop a culture of respect with their trainee. Cognition and learning 
training will help mentors to support their trainees to develop strategies 
to help pupils effectively learn more complex ideas. Target setting training 
will help mentors to move trainees from dependence to independence 
and meet the demands of the LETTA curriculum.

Cost: £1,000 for your first new mentor, and FREE to all subsequent new 
mentors.
Venue: Stebon Primary School, Burdett Estate, Masjid Lane, Poplar 

E14 7AD
Continuing mentor development is FREE to all experienced mentors.


